
January 5, 2015 

 

Dear colleagues, 

Campus is beginning to stir with activity again as winter recess comes to an end. As the second semester 

of this academic year begins, our work at improving student success continues. Many faculty and staff 

have been working tirelessly to attack this issue from all angles with leadership provided by Jack 

Maynard, Josh Powers, Linda Maule, Susan Powers, Virgil Sheets, Bob Guell and many others. Here are 

a few of the current initiatives: 

 First in the World Grant Project update: The first round of data collection in all sections of Math 

035, Math 102, and Math 115 will take place this month as part of this grant funded by the 

United States Department of Education. The project focuses on stimulating a growth mindset in 

a subject in which students often believe they either “get it” or they don’t. Promising research 

tested elsewhere will get implemented here. Thanks to Liz Brown, Caitlyn Brez, and Linda 

Behrendt in particular who are providing leadership for this project. 

 College Transition Consortium Project update: A research team from the College Transition 

Consortium, of which ISU is one of 14 participants nationally, will be visiting campus later this 

month to facilitate two focus groups of undergraduates. These focus groups will help refine a 

study being developed in partnership with the Office of Student Success, the Office of 

Admissions, and the University College related to new student social belonging. The research 

design project will be integrated into the communications to new students prior to their arrival 

at new student orientation. 

 Reconnect initiative for recently stopped out students: The Division of Enrollment 

Management, Marketing and Communications, Office of Student Success, Registrar, Extended 

Learning, Business Affairs, and Institutional Research are working together on a campaign called 

“Reconnect” that targets former students who recently stopped out even though they were in 

good academic standing and had no behavioral or financial holds. The project is modeled after 

work being done at other institutions around the country. The Office of Extended Learning is 

providing advisors to assist students who call to explore such a possibility and ultimately help 

them to transition back to ISU.   A unique aid program for one summer 2015 course is in place to 

assist with such a transition. 

 Two to Go and Critical Middle Completion Projects: The Offices of Academic Affairs and 

Student Success, in collaboration with the associate deans in each college, have two completion 

initiatives underway. The first is focused on seniors in striking distance of graduation in May or 

August, and the other targets students with 75 or more completed credit hours. The intent is to 

provide earlier attention to potential completion issues and alert students as well as advisors 

where more in-depth discussion may be helpful. Examples of topics that have surfaced through 

this project are lack of student clarity on the implications of catalog year selection, trade-offs on 

minors vs. upper division integrated elective (UDIE) choices, issues with students registering for 

courses under former majors and putting themselves behind, dropping courses where counsel 

on academic support options might have benefited, recognition of the benefits of summer 

course-taking, tough conversations on whether a desired major is realistic based on grade point 

average, and options such as the General Studies or Adult and Career Education Degrees now in 

place. Concurrent discussions within groups such as the Associate Deans Council has focused on 

mechanisms that might help push upperclassmen to meet with advisors such as a 60- and 90-



hour hold that requires a meeting/discussion with an advisor. Colleges and departments are also 

encouraged to create group advising opportunities for upperclassmen on their own. 

 Student Success Council Efforts: The Student Success Council has been working on case studies 

of institutions that have evidenced recent and substantial increases in completion rates, 

especially within key sub-population demographics. Issues being investigated include both 

policies and practices, a number from institutions with demographics more or less similar to ISU. 

A report is anticipated from the committees working on this project by the end of January.  

 Lumina Foundation funded conference at ISU on College Students and Poverty: ISU was a 

recent recipient of a $10,000 Lumina Foundation grant focused on college students and poverty. 

As a campus community, we see poverty’s manifestations, but have much less appreciation for 

its psychological impact or behavioral linkages. Lacking this context, student choices that appear 

self-defeating and/or their failing to heed well-intended counsel, often lead to faculty or staff 

frustration as to why students simply don’t “get” how to be successful in college. Research 

evidences that the communication divide with low-income students in particular is often at least 

as important a factor in underperformance or drop outs as the financial challenges they 

experience. Furthermore messaging of well-intended persons that inadvertently signal 

inadequacy or that frame historically marginalized students as a liability, rather than an asset to 

the university, can be powerfully destructive. These are themes that will be discussed at this 

conference, co-sponsored by the Office of Student Success and University College. The tentative 

date is April 17. More information will be forthcoming. 

 The Department Success Task Force and the Faculty Senate: Jack Maynard provided an update 

to the Board of Trustees during last month’s meeting on the numerous outcomes of the work of 

the task force and the Senate. Several changes to the handbook defining faculty roles and 

responsibilities, academic department chairperson responsibilities, and the definition and 

composition of successful academic department were approved by the trustees. I would like to 

reiterate my appreciation to the task force members and the Senate for this work. 

The volume and quality of work underway demonstrates the importance being placed on student 

success in our daily work. Helping students address the challenges they face so that they can 

successfully earn a degree is something that will change their lives forever. It is the most important thing 

we do, and it is why Indiana State exists. 

Our efforts are being noticed. Last month, I was invited to participate in the White House College 

Opportunity Day of Action in Washington, D.C. Indiana State was one of about 200 institutions invited 

to participate due to our work on improving student success, especially among low-income and 

historically under-represented students. Our commitment to produce 700 more graduates by 2020 and 

2,250 more by 2025 was included in the day’s announcements.  

Improving student success is also important to our institutional future. Degree completion and on-time 

degree completion are significant components of the Indiana Commission for Higher Education’s 

performance-based funding formula. As I have previously indicated, Indiana State is facing significant 

potential losses in state appropriations for the 2015-17 biennium even if new dollars are added to the 

state’s higher education budget. We will work hard to find ways to mitigate these possible outcomes, 

but it is imperative to our future that our graduation rates, especially our four-year graduation rates, 

improve. Next week, I will be making our budget presentation to the House Ways and Means Committee 

which will be followed by a similar presentation to the Senate Appropriations Committee in a few 

weeks. I will keep you posted as the process unfolds. 



In planning for next year’s budget, I have convened the University Budget Committee which includes the 

vice presidents and the heads of each governance unit. We are currently looking at reallocating $1 

million over the biennium. 

In personnel news, the searches for provost/vice president for academic affairs and vice president for 

student affairs are heating up. Both committees will be meeting soon to identify candidates for the first 

round of interviews. The timetables and more information on the search are available at: 

http://cms.indstate.edu/provostvp-searches. 

Melony Sacopulos, who has served as general counsel and secretary of the university, has moved to the 

Scott College of Business as a faculty member effective January 1. She is on transitional leave this 

semester to prepare for her teaching role. 

Katie Butwin, who has been serving as the director of the legal studies program and as a faculty 

member in the Department of Political Science, has been named general counsel effective January 1 

through June 30. Katie has a juris doctorate from DePaul University College of Law in Chicago and 

bachelor’s degrees in English and Political Science from the University of Missouri-Columbia. She has 

previously served as assistant counsel at Indiana State as well as vice president/general counsel and 

associate general counsel at DePaul. In addition to her teaching at Indiana State, she has also served as 

director of ISU’s McNair Graduate Opportunity Program.  

Other items I would like to share: 

 The University’s community service efforts continue to be recognized. Last month, we received 

notification that Indiana State once again made the President’s Higher Education Honor Roll for 

Community Service. ISU was honored in all three categories in which we applied – General 

Community Service (with distinction), Economic Opportunity, and Education. Congrats go to the 

entire campus who have met this standard of excellence each year since the honor roll was 

established under the able leadership of Nancy Rogers, Heather Miklosek and Cat Paterson. 

 Diann McKee was recognized last month as one of the three top Chief Financial Officers in 

Indiana for non-profits with more than $100 million in revenue. Several trustees joined us at the 

CFO of the Year Awards Program in Indianapolis organized by the Indianapolis Business Journal. 

Diann does a tremendous job and is very deserving of this recognition.  

 Coach Mike Sanford was named AFCA Regional Coach of the Year for leading the Sycamores to 

an 8-6 record, the most victories ever for ISU in Missouri Valley Conference play. The team 

played nine nationally ranked teams this season and defeated five of them while advancing to 

the playoffs for the first time in 30 years. Congratulations, Mike! 

 The Diversity Task Force, the Diversity Council and consultant Gerda Govine are continuing 

their work on the climate study and development of short-term and long-term 

recommendations on diversity. Dr. Govine’s monthly reports will be distributed to campus as 

they become available. During her next two visits, Dr. Govine will be interviewing a number of 

individuals and conducting focus groups. If you would like to share your thoughts with Dr. 

Govine or know of someone she should interview, please contact Rita Anderson at 812-237-

4000. 

 Jack Maynard and I met with a group of African-American faculty and staff last month to address 

some concerns they had raised. As a result of that meeting, I have approved funding out of 

strategic planning dollars to support affinity group activities, diversity-related professional 

development, and minority research grants. Elonda Ervin will be providing details on how these 

funds can be accessed. 

http://cms.indstate.edu/provostvp-searches


 Joe Sanders, who has served as Indiana State’s Faculty Athletic Representative (FAR) to the 

NCAA for many years, has been named to the executive committee of the FAR Association. 

Congratulations to Joe on being asked to serve in this leadership role! 

 Also last month, the Indiana Commission for Higher Education approved two new degree 

programs for Indiana State. A bachelor’s in architectural engineering technology and a doctorate 

in athletic training. I would like to thank the faculty in the colleges of Technology and Nursing, 

Health and Human Services for developing these new programs in response to the changing 

marketplace. 

Good luck with the kickoff of another semester! 

Sincerely, 

Daniel J. Bradley 
President 
 

 

 

 


