
February 2, 2015 

 

Dear colleagues, 

The semester is moving quickly, and strategic planning is on my mind. Over the course of the next three 

months, there will be several report-out sessions scheduled concluding with a strategic plan conference 

in early April. I will also be updating the trustees during their February meeting on the achievements to 

date. 

This year, the year-end report-out sessions are going to be a bit different. Rather than look at the year’s 

accomplishments, the discussion will center on the initiatives’ achievements from inception, and then 

look forward to the future by having the goal chairs review what didn’t get done, new ways of 

accomplishing objectives, etc. This will be a serious discussion about the progress we still need to do, 

what we can do better, and what we don’t need to do anymore. 

Report-out sessions currently planned are: 

 February 26, 8 a.m. to 4:30 p.m., Dede II – Goals 2 and 3 

 March 25, 8 a.m. to 4:30 p.m., State Room, Tirey Hall – Goal 1 

 March 26, 8 a.m. to noon, State Room, Tirey Hall – Goal 1 continued 

 March 30, 8 a.m. to 4:30 p.m., State Room, Tirey Hall – Goals 5 and 6 

 April 9, 8 a.m. to 1 p.m., Dede I – Strategic Plan Conference 

During the 2015-2016 year, the University will be doing a series of SWOT (Strengths, Weaknesses, 

Opportunities and Threats) analyses. This thoughtful work will be data-driven and will include peer 

comparisons and market demographics as well as a review of changes in state and national policy that 

could impact our university. The SWOT analyses will help prepare the campus for the next strategic 

planning effort which will begin in earnest in fall 2016. 

At the sessions mentioned above, more will be shared about progress to date.  I will refrain (at this 

juncture) from talking about areas where improvements are needed or ways we can further enhance 

what we are currently doing. However, I would like to give a quick overview of some of the primary 

achievements: 

 Enrollment – Building our incoming enrollments and retention numbers have been the top focus 

of the strategic plan. The university has had great success in this area surpassing the 2014 year 

goal of 12,000 students two years early. Accordingly, the goals were adjusted, and we are now 

within striking distance of meeting the goal of 14,000 students by fall 2017. When we achieve 

the 14,000 level, enrollments will have grown by nearly 34% since 2008. This becomes even 

more meaningful when put into the statewide context where public higher education 

enrollments have been declining for several years. Improved recruiting, marketing, the 

development of the University College, and multiple efforts to increase retention have 

contributed to these numbers.  

 Experiential Learning – All majors now require a significant experiential learning experience, 

and 100 percent of our students are benefitting from these opportunities. The Career Center, 

with support from the Lilly Endowment, has worked to build relationships with employers 

throughout the state resulting in more internship and full-time employment opportunities for 

our students. The number of students engaged in research as undergraduates also has grown 

significantly.  

 Community Engagement – A number one national ranking two years in a row certainly says a 

great deal about our engagement efforts as does the reaffirmation of our Carnegie classification 



as an engaged campus and our perennial appearances on the President’s National Higher 

Education Honor Roll for Community Service. In addition, our students are serving a variety of 

local non-profit groups on a regular basis and as part of special days such as the MLK Day of 

Service and the two Donaghy Days. The university has also committed a greater percentage of 

our Federal Work Study funds to hire students to work for the local non-profit sector. 

 Unbounded Possibilities -- The various programs supported by the Unbounded Possibilities 

Initiative continue to develop.  During the past year, two new degree programs have been 

developed.  All of the UP programs are providing additional opportunities for community 

engagement and experiential learning.  All UP programs received budget support for FY15, and 

the process for budget allocations for FY16 has begun. 

 Diversifying Revenue – Our enrollment growth has helped keep our budget manageable despite 

state cuts to our appropriation. This also has allowed us to maintain affordability by limiting 

tuition increases to the CPI or lower. The Indiana State Foundation’s financial situation is also 

improving, paving the way for more private support to be generated for the University. 

 Attracting and Retaining Great Faculty and Staff – Compensation has been increased with 100 

percent of faculty now making 90 percent or more of their target salaries. Progress has been 

made in diversifying the faculty and staff, and a climate study is currently underway to help 

develop recommendations to further advance this goal. Professional development for faculty 

and staff has improved dramatically with the creation of the Faculty Center for Teaching 

Excellence and the staff training program offered through Human Resources. Orientation 

programs for both faculty and staff have been completely revamped and improved. 

 Partnering for Success – The University continues to be a catalyst for downtown revitalization 

with the completion of Federal Hall, the construction of the downtown student housing complex 

at 500 Wabash, and the exploration of ways to expand and upgrade Hulman Center. 

These are very brief highlights that do not begin to do justice to the hard work completed by our entire 

campus. I look forward to celebrating this progress more thoroughly during our strategic planning 

sessions later this semester. 

On the personnel front, the Provost Search Committee has completed interviews with 11 candidates 

off-campus. They will select three to five candidates for on-campus interviews which will take place 

February 11-13, 15-17, 17-19, 22-24 and 25-27 (if needed). More information about the candidates and 

the visit schedules will be forthcoming. 

The Vice President for Student Affairs Search Committee met last week to select candidates for airport 

interviews which will take place during Valentine’s Day weekend. From those interviews, the committee 

will select finalists who will be brought to campus March 23-27. 

Both searches should be concluded by the end of April with scheduled start dates sometime in July. 

Searches for University General Counsel and Equal Opportunity Officer will begin later this spring. 

Other news I would like to share: 

 The College of Arts and Sciences has launched its third Community Semester. This year’s 

program was coordinated by Isaac Land and is based upon the theme “Past, Present, Future.” 

The series features 21 events, many of which are conducted off campus, including lectures and 

presentations on such topics as John Wooden, the Wabash River, Eugene Debs, African 

drumming, the anniversary of the Civil Rights Act of 1964 and the 70th anniversary of the 

liberation of Auschwitz. More than 5,000 people came to the Community Semester events last 

year. The complete schedule is available at: http://www.indstate.edu/cas/communitysemester/. 

http://www.indstate.edu/cas/communitysemester/


 Approximately 250 students chose to spend their day off serving the community during the 

Martin Luther King, Jr. National Day of Service on January 19. The students got up early for an 8 

a.m. registration and then fanned out across the community to assist various local agencies with 

cleanup and other projects. Congratulations to Jessica Star and her colleagues in the Center for 

Community Engagement for coordinating this year’s event. 

 A number of ISU students, faculty and staff helped the Terre Haute Children’s Museum 

celebrate Martin Luther King Day with a variety of activities. The program was sponsored by 

Indiana State, the Go Figure program, and the Old National Bank Financial Wellness Program. 

Museum staff members worked with Katelynn Moats, Deb Webster and Patty Butwin to plan 

the program which drew around 400 visitors to the museum. Volunteers included the Networks 

Scholars, the Community School of Arts, ISU’s African-American Student Educators, Nate 

Brown, Alvaro Gurovich and students from the College of Nursing, Health and Human Services, 

Jeremy Johnson, Chris Olsen, Stephanie Jefferson, Diamond Eddie, the Ebony Majestic Choir 

and Miss ISU Aryanna Sykes and Miss ISU contestants.  

 The Charles Brown African American Cultural Center hosted another sold-out dinner paying 

tribute to the legacy of Martin Luther King, Jr. This year’s dinner featured a keynote address by 

ISU alumna and former Ambassador Cynthia Shepard-Perry. Congratulations to Stephanie 

Jefferson, Valerie Craig and Julia Bruce for another great event. 

 The College Deans, Academic Affairs, and the Office of Student Success hosted a Student 

Success Initiatives Summit on Friday, January 23. More than 60 faculty and administrators 

attended along with 20 student leaders from each of the colleges. The joint dialogue, facilitated 

via a “speed dating exercise” and then roundtable discussion format, surfaced a range of 

excellent insights about the student success experience at ISU and how to sharpen/target effort 

and activities in support within departments and colleges. Thank you to all who made this 

powerful event possible. 

 Six research projects have been selected for COMPETE internal grants. The program, sponsored 

by the Office of Sponsored Programs, is intended to provide support to faculty for initial 

research that will gather enough data to be in a strong position to compete for external research 

dollars. Faculty who earned these grants include: Richard Fitch, Jennifer Latimer, Jack Turman, 

Daniel Coovert, Tony Rathburn, and Alvaro Gurovich. The next round of applications for the 

COMPETE program are due March 2. Guidelines can be found at: 

http://www.indstate.edu/research/osp.php. 

 A small increase in parking permit fees will be taken to the Board of Trustees for approval at its 

February 20th meeting. The increase is needed to help defer the cost of parking lot maintenance 

and operations, including snow removal. Staff and student surface lot permits would increase by 

$2 per year to total $130. Remote lot permits would also increase by $2 for an annual cost of 

$72 while permits for the parking garage would be $260 per year, an increase of $4. A monthly 

temporary permit would be $20 (up $5), and permits for the West Lot would cost $95 per 

semester, an increase of $5 per semester. Recommended event fees for the parking garage are 

$5 per car, an increase of $2. 

 The Boy Scouts of America Crossroads of America Council has been named Nonprofit Partner of 

the Year by the national Nonprofit Leadership Alliance for its partnership with Indiana State 

University. The Crossroads of America Council has hosted 19 student interns from Indiana State 

since 2005 and has participated in ongoing, campus-wide service programs with the Nonprofit 

http://www.indstate.edu/research/osp.php


Leadership Alliance on our campus. The award was presented at the Alliance Management 

Institute in Salt Lake City last month. 

 Work on the demolition of Statesman Towers has started. After receiving bids for the 

demolition, it was determined that dismantling and pulverizing the structures was much more 

economical than imploding them. The work will continue through early fall. At times, it will 

require the temporary closing of 8th and 9th streets. Please watch ISU Today’s announcements 

for details. 

 Indiana State is one of approximately 70 institutions across nine states participating in the 

Multi-State Collaborative to Advance Learning Outcomes Assessment pilot project. This effort, 

guided by the State Higher Education Executive Officers Association and the American 

Association of Colleges and Universities, is designed to develop protocols and practices for 

assessing authentic student work products using a common set of rubrics. Each of the 

participating institutions volunteered to contribute to the project through the submission of 

samples of assignment guidelines that elicit, and student artifacts that demonstrate 

achievement of, three learning outcomes: critical thinking, quantitative literacy, and written 

communication.  Indiana State faculty who have contributed to project include: Bill Baker, Kathy 

Berlin, Liz Brown, Mike Chambers, Tom Nesser, Olabode Ayodele, Yongsheng Bai, Al 

Czyzewski, Joe Eckerle, Debra Israel, Connie McLaren, Chia-An Chao, Terry Dean, Stephanie 

Brown, and Dwuena Wyre.  In addition, Terry Dean and Al Czyzewski have volunteered to serve 

as faculty scorers for the project.  Aggregate results from the artifact scoring will be available in 

late spring. 

 The NCAA has named our statue of Larry Bird as one of the top five collegiate basketball statues 

in the country. The 17 ½ foot statue came in at number two, just ahead of Magic Johnson’s 

statue at East Lansing. The number one statue depicts Jerry Tarkanian at the University of 

Nevada at Las Vegas. To make your own comparison, go to: 

http://www.ncaa.com/video/basketball-men/2015-01-20/high-five-best-college-basketball-

statues. 

 I would like to give a special thank you to the Staff Council for organizing a murder mystery 

dinner as a fundraiser for the campus United Way campaign. The “Killing for the Crown” event 

raised $1,150. In case you are wondering, Amy Arizona (portrayed by Patti Bolton) was the 

guilty party who knocked off Tina Texas (portrayed by Debbie Jeffries). Jeff Harper was pretty 

convincing as P.I. Pete, the investigator who helped crack the case with help by the audience. 

Congratulations to all involved for helping create an entertaining way to raise money for this 

worthy cause. 

 On February 12, Cheri and I will be serving breakfast to those areas of the university which had 

more than 50 percent participation in the United Way Campaign. As of last week, only two 

areas qualified. They are the Office of the President and Provost with a 63% participation rate 

and the Business Affairs areas of Budget, Payroll, Controller and Finance with 61% of 

employees donating. As of this morning, the areas of Human Resources, Staff Benefits, Public 

Safety and Environmental Safety gained at least the one additional contributor they needed to 

hit the 50% mark. I am glad they stepped up, and I look forward to seeing them at the breakfast! 

 The Student Success Council is sponsoring a brown bag luncheon series for faculty and staff with 

a series of four sessions beginning February 6. The series will kick off with a discussion of 

“Growth Mindset: What is It, How to Stimulate It, and Why are the Feds Paying $1.6 million to 

Study It at ISU?” Other sessions are planned on March 6, April 3 and May 1. They will take place 

http://www.ncaa.com/video/basketball-men/2015-01-20/high-five-best-college-basketball-statues
http://www.ncaa.com/video/basketball-men/2015-01-20/high-five-best-college-basketball-statues


from noon to 1 p.m. in the Faculty Center for Teaching Excellence located in Cunningham 

Memorial Library. 

 The Indiana Principal Leadership Institute (IPLI) is accepting applications for its third cohort. 

The application deadline is March 15. The IPLI experience lasts two years for each cohort, with 

more than 50 principals participating in each group. The first cohort will graduate from IPLI in 

April. Their accomplishments include boosting the individual grades of their school, 

implementing data-driven processes to enhance student performance, improving classroom 

instruction, and strengthening school culture. More than 72,000 students in 58 counties have 

been touched by their work. Indiana State and our Bayh College of Education were asked to 

create this program by the 2013 Indiana General Assembly. Applications are available at: 

www.indianapli.org. 

 Lindsay Peck, an area coordinator in the Office of Residential Life, was recently selected by 

ACPA – College Student Educators International to receive the highly selective Annuit Coeptis 

Award for Emerging Professionals.  This award is given annually to a select number of individuals 

that have demonstrated the ability to significantly impact the future of Student Affairs on an 

international level. Lindsay Peck will be accepting this award in March 2015 at the group’s 

annual convention in Tampa, Florida.   

 Ethan Strigas is the latest Indiana State employee to earn the Certified Diversity Profession 

credential from the Institute for Diversity Certification. Others interested in this certification 

program should contact Elonda Ervin, Elonda.ervin@indstate.edu. 

 The student-led Sycamore Technology Solutions has been honored with the Abe Malooley 

Award for its service to the United Cerebral Palsy. The award was presented during the UCP 

telethon last month. The student organization provides information technology services to area 

non-profits. Congratulations to J.T. Monds and all the students involved. 

Keep warm! Winter is officially half-over. 

Sincerely, 

Daniel J. Bradley 
President 
 

http://www.indianapli.org/
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